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BOSS vs. LEADER

DRIVES EMPLOYEES MICROMANAGES LEADS EMPLOVEES INSPIRES ENTHUSIASM

/ USES EMPLOYEES GENERATES FEAR DEVELOPS EMPLOYEES EARNS RESPECT

DEMANDS RESPECT 1R MAKES EMPLOYEES
COMMANDS | \ ASKS FEEL VALUED
MAKES EMPLOVEES
DEPENDS ON AUTHORITY FEE eEmioe ., DEPENDS ONGOODWILL oy ooy e

1 PERFORM THEIR JOB WELL






Love and belonging
Frigndship, intimacy, family
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INTEGRITY
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DELEGATION

10 CHARACTERISTICS OF A

COMMUNICATION
. SELF-F-AWARENESS
GRATITUDE
. LEARNING AGILITY
INFLUENCE

® N O v A W N

. EMPATHY
9. COURAGE

10. RESPECT

~= Center for Creative Leadership



“ INTEGRIY,
THE GHOIGE BETWEEN
WHAT'S CONVENIENT
nm] WHAT' RGHT ”?

nNgy, Uncommon




Quick in
Problem

Better Response : Strong
from all Solving Decision
Stakeholders Making

N LS

Advanced Effec'tive More

Professional ——e ~—

, o * Productivity
image Commuication

Better Consistence In

Control Strong the work flow

Business
Relation



INTERNAL VS EXTERNAL

SELF-AWARENESS

FROM: DR. TASHA EURICH IMAGE BY: JACOB MORGAN
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Internal self-awareness External self-awareness
IS how we see our own values, is how we are seen by others.

thoughts, and emotions.

THEFUTUREORGANIZATION.COM



4 KEYS TO

INFLUENCE OTHERS
& W &

ORGANIZATIONAL TEAM TRUST- LEVERAGING
INTELLIGENCE PROMOTION BUILDING NETWORKS

~= Center for Creative Leadership



5 Essential Leadership Skills

Communication @iin, STy, Positivity

Creativity Feedback

O the palarice
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